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“The changes to the structure of the chemical industry that took place in the 1990s and early

years of the 2000s were exceptional...

...there remains plenty of scope for
further refinement of corporate port-
folios, and the pressures for change
simply will not go away...

...another major round of corporate
restructuring is entirely possible...

...in particular, competitive pressures
from new producers in developing
countries will continue to escalate
and there will be unremitting
pressures from shareholders.”
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This report shines light on the complexity, vo

latility and dynamics of one of the most important global industries

...an industry with annual revenues of $1,450 billion (excluding pharmaceuticals), and with aggregate deal values between

$25 and $47

Who should read this report

This report is for everyone who needs to
understand M&A in the chemical industry:

e Senior industry executives
External investors and financiers

Advisors and others supporting, investigating

or executing deals
Academics and students

Some of the major topics covered are:
e The pressures that have driven change

billion per year over the last decade

Written by a leading chemical ‘industry watcher’, this highly
readable 300-page report is crammed with perceptive insights: at a
macro level, into why structural change accelerated so sharply,
and at a micro level, into what drove many of the individual
transactions and their outcomes.

This analysis is supported by over 60 tables packed with quantitative
analysis and over 30 charts. Dr Ingles maintains probably the most
comprehensive database of worldwide chemical sector M&A —
for example, one table presents 720 deals of $50m plus completed
between January 1997 and October 2005.
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their international ambitions

The downturn bottomed in 2001 since when there has been a sharp upturn
reflected in much improved fertiliser pricing. Several companies have taken

e Consolidation and focus: is big beautiful? Includes portfolio analysis of the advantage of s mprovementn i iy ornes and i he buoyaney

top 200 global companies

Table 9.1: The Classification of Business Portfolios (continued)

of stock markets to float or list businesses: the Scandinavian companies Norsk
Hydro and Kemira have in 2004 floated their fertiiser interests as independent
and focused businesses; the US co-operative CF Industries was floated in an
IPO in August 2005; the salt producer Compass Minerals floated in an IPO in
December 2003; Anglo American Corporation sold its remaining 48% stake in
Terra Industries in a private placing in December 2004. Compass Minerals had
been bought from IMC Global by private equity house Apollo in November 2001
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Charts the good, the bad and the ugly deals over the last 20 years — why they happened
and the models they created
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